
34%

We are reinforcing our safety culture by 
making managers more accountable and 
employees more responsible.

Physical safety barriers play an essential role in our production 
processes, but the most important safety barriers of all are those we 
install in our minds. 

Most accidents are system induced — the result of numerous triggers in 
the work environment — and these may range from processes not being 
clear to specific problems with plant and equipment.

So if an incident occurs, it’s fundamental to ask, ‘Why did that person 
act in a certain way?’ The answer is often found in gaps of leadership 
and process.

To tackle this issue, we are making leadership more accountable and 
our employees more responsible. For example,  a set of Life Saving 
Rules has been put in place, including full compliance with the Lock 
Out Tag Out (LOTO) requirement when working on powered / 
energised systems.

Further reinforcing this system of accountability, ‘root cause analysis 
(RCA) investigations’ of accidents are monitored by senior Health 
and Safety (HSE) teams with key findings and conclusions circulated 
throughout our company to avoid similar incidents being repeated.

To reinforce a positive change in safety culture and develop a collective 
state of mind, workshops have been introduced during which a trained 
facilitator takes participants through a number of ‘expected behaviours’ 
in the workplace.

In the first part of the workshop participants identify behaviours that 
need most improvement and in the second part they define solutions 
aimed at ‘closing the gap’.

By the end of 2015, a total of 17 out of 30 plants had completed the 
‘HSE Expectations Gap Analysis Workshops’ with all plants on track to 
complete the workshops by 2016. We aim to roll out refresher workshops 
every two years.

As well as a focus on lagging key performance indicators — such as the 
number of accidents — there is also a growing emphasis on ‘leading’ 
performance indicators such as the number of hazard spotting tours 
at our plants. 

Performing these kinds of 'shopfloor audits' helps to establish an 
increasing level of safety awareness. In 2015 a total of 2,200 hazard-
spotting tours were carried out across all our plants.

DROP IN LTAS 
IN TWO YEARS

From 2013 to 2015, we have seen a drop of 34% 
in Lost Time Accidents (LTAs) frequency rate 
from 14.4 to 9.4, putting us on track to meet our 
50% LTA reduction target by 2020.



IVE BASIC 
STEPS  
TO BETTER 
SAFETY 
LEADERSHIP
“Safety has to be at the 
heart of everything we do. 
Behind every accident is 
an impact that ripples out 
from that injured person 
to their career, health, 
their families, friends 
and colleagues, the so 
called 'reflected cost' of 
an accident, and this cost 
can be very high. We must 
never forget this.”
Jef Snackaert, Knauf Insulation’s 
Group HSE Director.

Strengthening accountability

We have established Knauf Insulation’s ‘Life Saving Rules’. In case 
of a violation of any of these rules, an investigation will be launched 
and if substantiated, a red flag issued in the annual appraisal of the 
responsible supervisor, team lead and head of department.

Key point  Managers will be held accountable for creating 
a workplace environment that allows workers to comply 
with the Life Saving Rules.

Discussing LTAs with executive management
In the case of a Lost Time Accident (LTA), the plant manager must 
discuss the findings of the incident investigation with our executive 
management within seven days. Plant managers must notify the 
Group Technical Director and the affected Regional Managing 
Director by phone  within the first 24 hours. 

Key point  A monthly conference call with the HSE 
Performance Review committee has been established 
for managers to discuss LTAs that have occurred in the 
previous month.

Rewarding good safety performance
A plant that demonstrates positive safety performance will be 
rewarded. To reinforce this, HSE metrics — such as the number of 
hazard spotting tours or safety dialogues carried out annually — are 
to be factored into managers’ personal objectives.

Key point  Our culture of safety is reinforced by 
incentivising pro-active positive actions and behaviours.

Clarifying accident causes
In the case of LTAs our focus on ‘root cause analysis’ (RCA) incident 
investigation by site-independent investigators has turned up 
the heat on many plants — actions taken as a result of an RCA are 
circulated throughout the company to avoid repeat incidents.

Key point  RCA training workshops for the entire company 
will be completed by the end of 2016. Regular RCA follow-up 
calls by key managers are now standard procedure.

Digging deep into data
HSE stresses the importance of on-time-in-full (OTIF) reporting 
of all data fields, such as the return date following an accident or 
the system causes. Our new Management Information System — 
OneKI Intranet — enables executive managers to more effectively 
‘dig deep’ into data, identify trends and create action plans. 

Key point  OTIF reporting of the full data set allows setting 
the strategic direction of performance improvement actions.

SAFETY FIRST IN
NORTH AMERICA
At our plants in North America 
five major initiatives are 
making a difference.

HAZARD SPOTTING TOURS

Plant staff and front-line 
supervisors are responsible for 
conducting hazard-spotting 
tours to identify workplace 
risks such as slips, trips, falls, 
electrical issues and exits. 
Results are tracked and 
findings monitored.

GUIDANCE TO PERSONAL 
SAFETY (GPS) PROGRAMME

This is a training/mentoring 
programme for individuals 
who have been involved in 
a Lost Time Accident (LTA), 
Recordable Accident, or other 
serious High Potential Incident 
as well as new employees or 
those who have had a major 
job change. The programme 
involves the employee and 
their supervisor reviewing 
safety topics, training, specifics 
of the safety handbook, 
conducting safety observations 
and other significant subjects. 

OBSERVATION
PROGRAMMES

Plant staff and front-line 
supervisors are responsible 
for conducting a minimum of 
10 observations per month 
focusing on areas such as 
vehicle safety, personal 
protection equipment, 
ergonomics and manual 
handling among others. 
Typically these conversations 
are a minute long.

SAFETY SUMMIT

In 2016 a Safety Summit 
with all plant managers, HSE 
managers, regional HSE, VP 
Manufacturing and the CEO 
gathered for a day to discuss 
what was working well and 
areas in need of improvement.

SAFETY AUDITS

Safety audits are now 
incorporated into the facilities' 
improvement methodoloy 
6S which maintains 
workplace order.

NEW LTA
RECORD

Our Tyumen plant in Russia has achieved  
an incredible thousand days without 

an LTA. The record was celebrated in 
June 2016 and the plant’s HSE & System 

Manager Elena Zelentsova said Tyumen’s 
success was as a result of effective 

trainings,  regular HSE meetings, plant 
forums, safety dialogue discussions and 

the introduction of behaviour-led hazard 
spotting tours, a permit-to-work system 

and ensuring RCAs for every incident. 

COMMUNICATION
IS KEY AT NOVI MAROF
Our Novi Marof plant has achieved major success in 
reducing its lost time accident frequency rate to 3.3 in 
2015 from 6.8 in the previous year, and 9.5 in 2013.

HSE Manager Snjezana Janusic says health and safety 
risk assessments were introduced at Novi Marof three 
years ago bringing together all employees for safety 
workshops — a process reinforced by root cause 
analysis following any incident.

“We also started regular motivation talks between 
managers, shift leaders and shop floor workers in 
an area designated as safety corner,” says Snjezana. 
“We carried out 87 talks in June 2016 alone.”

SPOTLIGHT 
ON INNOVATION
Colleagues at our Krupka plant are 
rewarded with ‘points’ for innovative 
new ideas that can be implemented at 
the plant.

The best idea receives a cash prize and 
15% of the money saved as a result of 
the innovation is given to community 
projects. In 2015 this added up to a 
new bus shelter and Petr Bohuslav, 
Plant  Operator, was voted Innovator 
of the Year.

In 2015 a total of 47 innovations were 
submitted including — for the first time 
— health and safety initiatives.

Here’s what our colleagues had to say 
about safety at the plant.

Vladimir Prusa, Storeman : “I started 
suffering shoulder strain while off- 
loading products in the warehouse.  
So, I worked with my shift leader to find 
a better solution and we introduced 
simple rollers. The whole process is now 
faster and easier.”

Jiri Watzek, Technician: “Our reporting 
culture at Krupka is very important. 
All accidents are immediately reported 
and even the smallest incidents are 
recorded because it helps prevent bigger 
problems. The rules are clear and everyone 
knows them.”


